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Code of Conduct Policy 
Fimali Ltd expects it managers, supervisors, employees, contractors and suppliers to observe both 

the letter and spirit of the law as it applies to the Company, and adhere to high standards of 

business conduct and strive for best practice.  

Compliance with high ethical standards is important to Fimali Ltd and to the community at 

large. It will:  

 Enhance the Company's reputation for fair and responsible trading  

 Help maintain high standards of behavior throughout the organisation, and  

 Help to develop pride among staff and to give focus to the organisation as a whole.  

Fimali Ltd encourages open communication that allows difficult and sensitive issues to be raised 

and to be resolved without fear of reprisal. Fimali Ltd managers should acknowledge and 

constructively address issues that may be damaging to Fimali Ltd reputation.  

Fimali Ltd has a number of documented policies and procedures which set out specific legal, 

ethical and safety requirements and expectations. These include policies on Environment, 

Harassment, Health and Safety, Quality, Drugs and Alcohol, Equal Opportunities, and 

Discrimination.  

Because of the importance of this Code of Conduct to the Company and its employees, and the 

potential seriousness of any breach, and employee who breaches this Code or any of the policies 

under it, or authorises or permits any breaches by a subordinate in sufficiently serious 

circumstances, may be subject to disciplinary actions including dismissal.  

Maintenance of high standards of corporate conduct is very important to Fimali Ltd credibility and 

reputation. Employees are encouraged to report any actual or suspected breach of the Code or 

policies to their Supervisor. Alternatively, employees may choose to contact their General Manager.  

Any employee who reports in good faith a breach or suspected breach of legal, ethical or safety 

standards can do so confidentially and will not be subject to retaliation or suffer any recrimination 

for making that report.  

 

 
Harry Mathers  

Director  
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Workplace Health and Safety Policy   
Fimali Ltd recognises the need to promote a culture within the organisation where  

harm to our people through work is unacceptable. The Company is committed to  

providing safe and healthy working conditions for all people involved in our  

business including contractors, visitors and the general public. All of Fimali Ltd  

people have responsibility for implementing this Policy.  

 
The Company's responsibility towards Workplace Health and Safety is:   

 Demonstrate commitment and leadership through all its managers and  

supervisors.   
 Clearly define health and safety responsibilities for managers, supervisors,  

employees and contractors.   
 Work to eliminate hazards and practices that could cause incidents,  

injuries and illnesses.   
 Utilise the framework of Australian Standard 4801 and 4804 - OHS  

Management Systems whenever possible to integrate health and safety  

into business management systems and to achieve the highest standards  

of health and safety.   
 Comply with all applicable health and safety acts and regulations as a  

minimum.   
 Train and develop our employees to ensure they have the necessary skills  

and knowledge to work safely and to contribute to ongoing improvements  

in safety performance.   
 Allocate resources to meet the commitments of the Policy.   

Company employee's responsibility towards Workplace Health and Safety is:   
 Comply with instructions given by the employer in regards to workplace  

health and safety.   
 Use personal protective equipment as required or instructed to safely do  

the job.   
 Not to willfully injure himself or herself, place in jeopardy the health and  

safety of another person at the workplace or misuse anything provided for  

 workplace health and safety.  .   
The success of this safety program ultimately depends on the participation and  

willingness of all employees, including management to co-operate and work  

collectively within a team spirit. Fimali Ltd seeks the co-operation of all its  

employees in upholding a high standard of safety.  

 
This signed statement of Policy confirms our personal commitment to making  

Fimali Ltd workplaces safe and healthy for all employees and is to be displayed  

at work locations. 

 
Harry Mathers  

Director  
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Drug and Alcohol Policy 
Fimali Limited is committed to being the industry leader in providing outstanding value to its customers, a 

safe and stimulating work environment for its employees, and superior returns for its stakeholders. 

In recognizing the potential negative effects of alcohol and drugs on the organization, in particular the 

hazards that those individuals who abuse alcohol and/or drugs pose to themselves, their co-workers, and 

the general public, the Company has implemented a drug and alcohol policy. 

Drug and alcohol abuse is not acceptable in the workplace.  The Company acknowledges its obligation to 

take all reasonable steps to ensure the health and safety of its workers. 

This Zero Tolerance policy provides for the testing of employees for drug/alcohol abuse on a random 

basis or should the need arise, assisting employees who voluntarily seek help for problems relating to 

alcohol and/or drugs, and educating employees on the dangers of drug and alcohol abuse. 

The Drug and Alcohol policy applies to all employees of Fimali Limited.  This policy may also be extended 

to subcontractors. 

As such for the purposes of this policy, the following are prohibited:  

1. Being impaired by alcohol/drugs while at work. 

2. The possession or use of illicit drugs on Company premises, at Company worksites, or in Company 

vehicles. 

3. The presence in the body of illicit drugs (or their effects) while at work. 

4. Refusal to submit to drug/alcohol testing, failure to report to a Company-designated facility for a 

drug/alcohol test, or tampering or attempting to tamper with a test sample. 

  

Resulting Action 

  

Fimali Limited employees who violate the provisions of this policy are subject to disciplinary action up to 
and including termination of employment. Fimali subcontractors may have their services cancelled 
immediately. 

 

 
Harry Mathers  

Director  
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Environmental Policy 
Fimali Ltd is committed to improving its approach to protecting the environment by pursuing best 

practice in environmental management. We acknowledge that people expect responsible 

environmental management practices are adhered to in all respects of the activities of the 

organisation.  

Fimali Ltd believes in the principles of sustainable development and protecting our environment for the 

benefit of future generations. We realise our environment is a valuable commodity and that it needs to 

be protected.  

Specifically Fimali Ltd is committed to:  

 Minimising environmental harm, nuisance and preventing pollution wherever practically possible.  

 Operating all our activities consistent with environmental protection legislation, policies, relevant 

standards and codes of practice.  

 Conducting business with suppliers who also have a commitment to responsible environmental 

management.  

 Ensuring all employees are suitably informed and trained in minimising and eliminating negative 

environmental impacts.  

 Continual improvement of our Environmental Management System.  

Fimali Ltd will continue to help meet the needs of the present without compromising the ability of future 

generations to meet their own needs.  

 

 
Harry Mathers  

Director  
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Equal Employment Opportunity Policy 
Fimali Ltd is committed to being an Equal Employment Opportunity employer and shall comply with laws 

governing non-discrimination in PNG.   Our objective is to maintain a work environment free from 

discrimination and harassment. 

As such Fimali Ltd actively supports the principles of Equal Opportunity in the workplace.  Equal 

Opportunity means treating individuals fairly and without prejudice in all aspect of their employment. 

No discrimination will be tolerated where it is based on:   

a. Gender; 

b. Ethnicity (particularly in relation to minority groups); 

c. Religious backgrounds; 

d. Age; 

e. Pregnancy; 

f. Marital status; 

g. Family responsibilities; 

h. Race; or 

i. Any other factor that is not relevant to the person’s ability to undertake the job of work 

prescribed.  

This Equal Employment Opportunity policy applies to all employees of Fimali Limited.  This policy may also 

be extended to subcontractors. 

  

Resulting Action 

  

Fimali Limited employees who violate the provisions of this policy are subject to disciplinary action up to 
and including termination of employment. Fimali subcontractors may have their services cancelled 
immediately. 

 

 
Harry Mathers  

Director  
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Quality Policy 
It is the objective of Fimali Ltd to maintain and continually improve through our  

Business Management System, a level of product quality and reliability of supply  

that will meet or exceed the expectation of all our customers and the needs of the  

Company. 

To achieve this objective we will ensure that we:  

Provide an environment conducive to high quality work.  
Ensure we maintain regular communication with our customers to promote  
an awareness of our commitment to meet their needs and expectations.  
Seek to continually improve the Business Management System, our  
processes and procedures and our human and other resources by  
utilising feedback from customers, employees and suppliers and through  
Management Review meetings. 
Encourage employee awareness and commitment on the Business  
Management System. 
To ensure the Company maintains exceptional professional practices and  
quality of standards of service.  

The Business Management System is designed to meet and exceed the  

requirements of AS/NZS ISO 9001 and ISO/IEC 17025.  

This signed statement of Policy confirms our personal commitment to ensure  

Berg Engineering workplaces utilise best practices in delivering a quality product  

or service to our customers, and to encourage our employees and suppliers for  

their commitment to the Company's Quality Policy.  

 

 
Harry Mathers  

Director  
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Risk Management Policy 

Commitment 

Fimali Ltd recognises that risk management is an integral part of good management practice. 
Fimali Ltd is committed to achieving best practice in the area of risk management, and will apply 
its principles and practices throughout its operations and activities. This will be done to facilitate 
the optimal use of resources and thus contribute to the Company's overall strategic intent. 

Objectives 

The main policy objectives for managing risks are to: 

 assist Fimali Ltd in achieving its strategic objectives; 
 safeguard the Company's assets – people, financial, property and information, and 
 create an environment where all staff members assume responsibility for risk management. 

Risk Management Framework 

Fimali’s risk management framework is a set of components that provides the foundations and 
organisational arrangements for designing, implementing, monitoring reviewing and continually 
improving risk management throughout the organisation. 

Famili is committed to maintaining an effective, efficient and tailored risk management framework 
that consists of: 

 this policy 
 a risk/safety management plan 
 supporting policies that complement risk management such as fraud prevention, business continuity 

management, Workplace Health and Safety management systems and code of conduct. 

The framework will enable: 

 a formal, structured approach to risk management that is appropriate to Fimali’s activities and 
operating environment; and 

 a risk management approach consistent with the principles of AS/NZS ISO 31000:2009 

Appetite for Risk 

The Company’s risk appetite is expressed in the Business Management Framework and Plan and 
is reviewed as required. 

 

Harry Mathers 
Director 

Social Accountability Policy 
Fimali Ltd is committed to achieving the highest standards of ethical and legal conduct for itself and its 
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business partners. Fimali Ltd carefully selects its manufacturing partners, developing long- term 
relationships with people committed to our rigorous standards. These high standards include the working 
conditions under which our products are produced.  

We are industry leaders who have worked to enhance workplace conditions within our manufacturing 
partners' factories. As with product safety standards, we have tried to raise the social accountability bar 
for our entire industry. Our agreements with suppliers require them to adhere to basic human rights 
principles. In addition, we have developed a detailed Social Accountability Policy to which all of our 
suppliers must adhere. We first developed such a policy in 2015.  

We can at random audit our suppliers' conformance to the Social Accountability Policy. The 
requirements of the Social Accountability Policy generally provide greater worker protection than 
required by the applicable local laws and regulations in the jurisdictions where product is produced.  

Summary of Key Provisions of Our Social Accountability Policy:  

All suppliers must operate in full compliance with all applicable laws, rules and regulations of the 
countries where they manufacture, including but not limited to those related to labor, employee health 
and safety and the environment.  

Where our Social Accountability Standard differs from local laws, our suppliers must follow the more 
stringent standard. 
Zero Tolerance Provisions  
Child Labor - no employment of anyone under age 16 or younger than age of completing compulsory 
education  
Forced Labor - no forced, prison or indentured labor  
Harassment or Abuse - no physical, sexual, psychological, or verbal harassment or abuse  
Transshipments /Country of Origin - mandatory compliance with US Customs importation laws  
• Compulsory Corrective Action Plans  
Discrimination forbidden  
Compensation and Benefits must meet or exceed minimums set by local laws, with premiums  
paid for overtime work  
Hours of Work and Overtime - maintain reasonable work hours, including minimum time-off  
every week  
Working Conditions/Health & Safety - must meet or exceed minimums set by local laws, with adequate 
facilities and protections from exposure to hazardous conditions or materials must meet or exceed 
minimums set by local laws.  

 

 
Harry Mathers  

Director  
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Harassment Policy 
Fimali Ltd is committed to ensuring a healthy and safe workplace that harbours no form of 

harassment towards its employees or members of the community. 

Fimali Ltd will:   
Maintain a code of conduct and provide all employees with awareness training.   
Introduce a complaint handling system and inform all employees how to make a complaint, 

options for resolving grievances and any support systems available.  

 
Fimali Ltd requires its employees to:   
Do everything possible to create and sustain an organisational environment that supports 

mutual trust and assists open participation.   
Practice the highest ethical standards with each other, with customers, government and the 

community.  

 
Fimali Ltd considers all forms of harassment as unacceptable behavior. Harassment runs counter to 
our aims, is unlawful and will not be tolerated. Harassment includes discrimination, bullying, 
victimisation, vilification or hostility with respect to gender, race, religion, ethnicity, national origin, 
age, disability, marital status, family responsibilities, pregnancy, sexual orientation or political 
conviction. Harassment can take many forms including verbal and non-verbal communications such 
as displaying offensive material in the workplace and inappropriate internet, email and SMS 
messaging. Examples of harassment include, but are not limited to the following:  

 Abusing a person loudly, usually when others are present.  

Constant ridicule and being put down.  

 Leaving offensive messages by email, telephone or SMS.   
Persistent and unjustified criticisms, often about petty, irrelevant or insignificant matters   
Humiliating a person through gestures, sarcasm, criticism and insults, often in front of other 

people.  

 
Disciplinary action will be taken against any individual engaged in harassment. Employees are 
required to make it clear that harassment is unacceptable and report any incidents of harassment to 
their supervisor or manager. Any employee who reports a breach or suspected breach of this policy 
will not be subject to retaliation, retribution or other recriminations for making that report. 

 
Harry Mathers  

Director  
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Social Networking Policy  
Social networking sites include, but are not limited to, Facebook, MySpace, Twitter and personal blogs. The 

absence of, or lack of explicit reference to specific site does not limit the extent of the application of this policy. The 

responsibilities of employees when posting, administering, commenting or otherwise participating in social 

networking sites are listed below.  

Personal blogs should have clear disclaimers that the views expressed by the author in the blog is the author's 

alone and do not represent the views of the company. Be clear and write in the first person, make your writing clear 

that you are speaking for yourself and not on behalf of the company.  

Information published on your blog(s) should comply with the company's confidentiality and disclosure of 

proprietary data policies. This applies to comments posted on other blogs, forums, and social networking 

sites.  

Be respectful to the company, other employees, customers, partners and competitors, social media activities 

should not interfere with work commitments.  

Your online presence reflects the company, be aware that your actions captured via images, posts, or comments 

can reflect that of our company.  

Do not reference or cite company clients, partners, or customers without their express consent. In all cases, do 

not publish any information regarding our clients.  

Respect copyright laws, and reference or cite sources appropriately. Plagiarism applies online as well.  

Company logos and trademarks may not be used without written consent.  

In addition, social networks must not be used in any way that breaches Fimali Ltd Code of Conduct Policy, Equal 

Employment Opportunity Policy or Confidentiality Agreement.  

They are not to be used:  

To transmit or display inappropriate material which is contrary to the Fimali Ltd Equal Opportunity policy. This 

includes material that could be interpreted as discriminatory, defamatory, or harassing to other employees or clients 

of Fimali.  

In a way that constitutes inappropriate use of company resources including display of photographic images of 

any part of Fimali Ltd sites, other than for appropriate business purposes as approved by senior management.  

To transmit or display information to people who are not Fimali Ltd employees, on matters involving business, 

unless specifically authorised by the accountabilities of role.  

If you are in any doubt as to what is acceptable or not, please ask. Failure to abide by this policy constitutes 

"Serious Misconduct" and as such may be punishable by immediate termination of employment. In cases where it 

has been deemed that the Company, Company Representatives or personnel have been harmed by the posting of 

information, opinions and/or photographic material including video, or where there is a  

clear violation of the terms of Confidentiality Agreement, the Company reserves the right to pursue civil and/or 

criminal charges against all offending parties. 

 

 
Harry Mathers  

Director  
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Workplace Rehabilitation Policy Statement  

Fimali Ltd is committed to providing a safe and healthy work environment for all  

its employees, contractors and visitors, thus minimising the risk of injury or  

illness.  

In the event of injury or illness occurring, this company is committed to providing  

early return to work opportunities through the implementation of this Workplace  

Rehabilitation Policy.  

Our rehabilitation policy is designed to ensure:  

 That all workers have access to relevant information regarding lodgment  
of Work cover claims  

 That employees are encouraged to participate in "Return To Work"  
programs following injury or illness  

 That employees are informed of their rights and obligations in reference to  

any rehabilitation program initiated on their behalf.  

Fimali Ltd is committed to working co-operatively with their employees to ensure  

a stable work environment and a safe and early return to work.  

A copy of this Workplace Rehabilitation Policy is available for all staff to access.  

Review of Fimali Ltd Policy and Procedures will take place at least every three  

years to ensure it continues to meet legislative requirements and the needs of all  

parties. 

 

 

Harry Mathers  

Director  
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Complaints Procedure & Resolution Policy 
This policy aims to ensure that all Fimali employees involved in a complaint are treated fairly, by providing a 
straightforward process for dealing with complaints of discrimination, harassment and victimisation. 

Our complaints procedure is: 

 Impartial Both sides have a chance to tell their side of the story. 

 Timely All complaints will be dealt with as quickly as possible. 

 Confidential Information will only be shared with parties involved. 

 Legal Conform with relevant PNG Legislation & Statutes. 

 Fair You will not be victimised/paid back for making a complaint. 

Step One 

Approach your supervisor or the workplace (Contact Officer/WHS or HR Officer) who can provide information about a 
range of options available to the employee with the complaint. 

Step Two 
Where appropriate the complainant can try and sort out the issue informally with the person involved. The supervisor or 
(Contact Officer/WHS or HR Officer) can provide information on how to do this but does not have the role of support 
person. This step is NOT compulsory, but is recommended for minor issues that can be resolved informally between 
the parties. 

Step Three 
If the issue cannot be sorted out informally, a formal complaint may be lodged by the employee. Details of the 
complaint must be produced in writing including full details of the alleged incident/s, time, place, who was involved and 
any other relevant information. The (person receiving the complaint) will then refer these details to the appointed 
company representative for dealing with complaints. 

Step Four 

A full examination of the complaint will be conducted by a company representative, (which may be the Manager or 

another party), where appropriate, and may include the following actions: 

 interview the alleged perpetrator in relation to the details of the complaint 

 require the alleged perpetrator to provide a response to the allegations 

 further investigate the matter including taking evidence or witness statements from other parties including parties 
nominated by the alleged perpetrator in defending the matter 

Step Five 
On completing their examination of the matter, the person conducting the investigation will reach a final decision about 
the outcome of the investigation and provide this information to the company owner for final decision. 

Step Six 
The decision of the Company will be actioned, and the complainant and alleged perpetrator advised of the 
outcomes. 

Outcomes may include: counselling; disciplinary action; an apology; training on anti‐discrimination or other matters, or 
clearing the alleged perpetrator of any wrong 

All documentation associated with complaints and investigations of discrimination or harassment will be handled 
strictly in accordance with the relevant privacy legislation. 

Fimali Ltd is committed to providing an environment which is safe for all staff. You will not be disadvantaged in your 

employment conditions or opportunities as a result of lodging a complaint. 

 
Harry Mathers  

Director 
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